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The attached or accompanying document or information (the material) has been issued by Natixis Investment Managers Australia Pty Limited and may include information
provided by third parties. Although we believe that the material is correct, no warranty of accuracy, reliability or completeness is given, including for information provided by
third parties, except for liability under statute which cannot be excluded.

These third parties may include Investment Managers who conduct any portfolio management activities in and from countries other than Australia and who may be exempt
from the requirement to hold an AFSL under the Corporations Act 2001 (Cth). These third parties are regulated by the relevant authorities in their country under laws which
differ from Australian laws.

The material is for general information only and does not take into account your personal objectives, financial situation or needs. You should consider, with your professional
adviser, whether the information is suitable for your circumstances. Please note that past investment performance is not a reliable indicator of future investment
performance and that no guarantee of performance, the return of capital or a particular rate of return is provided.

This material is strictly confidential and intended solely for the use of the person to whom it has been provided. It may not be reproduced, distributed or published, in whole
or in part, without the prior written consent of Natixis Investment Managers Australia Pty Limited.

New Zealand:

The information provided in this document is designed to provide general information for the New Zealand wholesale investor only and does not take into account any
person's particular circumstances. It is not intended to provide comprehensive or specific investment advice. Investors should not rely on the information contained in this
document solely when making investment decisions and investors should obtain professional advice on their individual requirements before making any investment decision.

This offer is only available to wholesale investors in New Zealand who have certified that they meet the requirements in clause 3 of Schedule 1 of the Financial Markets
Conduct Act 2013 (FMCA) for wholesale investors. This offer is accordingly not a regulated offer for the purposes of the FMCA and the fund is not registered in New Zealand.

This document is not a product disclosure statement under New Zealand law and does not constitute a regulated offer of financial products. Natixis Investment Managers
Australia Pty Limited is not a registered financial service provider in New Zealand. None of Natixis Investment Managers Australia Pty Limited or any of its related
companies, or their directors, officers, employees or agents accept any liability for the reliance of any person on information contained on this document.

Nothing in this document constitutes legal, tax or financial advice.

Disclaimer 

Natixis Investment Managers Australia Pty Limited ABN 60 088 786 289 AFSL No. 246830
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Peter Drucker
The father of modern management 

“Culture eats 
strategy for 
breakfast.”
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RADelaide in the 80s and 90s

• Does anyone recognise all these photos?

Does anyone recognise all these photos?
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Poll #1: Who has documented their corporate culture? 

• Yes, we have all aspects of our culture documented

• Yes, we have company values documented

• No, we ‘Just Do It’ 

• No, but documenting it is on the To Do List

• No, I’m not interested
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What defines company culture

• Beliefs/ values

• Behaviours

• Mindset

• The employee experience

• Everyone’s responsibility

“The way we 
do things 

around here”

It’s the human factor!
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2018: Crash course in bad culture
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Why culture eats strategy for breakfast!

• Vdbvjlsb

• vnjkvbLJKNBVlk
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Source: www.greatplacetowork.com/
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“Inspired 
employees 

produce more 
than twice as 

much as ‘satisfied’ 
employees.” 

How does culture deliver results?

• The Pyramid of Employee Needs

Source: Bain and Company
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The larger-than-life Bob Ansett

“Happy staff, 

happy customers, 

key to success”

The start of my education on the importance of culture

• Believed great team relationships essential

• Treated employees like family

• Knew everyone, remembered everything

• Celebrated success

CULTURE 
CASE
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Great cultures are essential parts of great 
businesses

People are your most important asset

• Draw on experts

• Apply locally

• Deepen engagement

• Build trust

CULTURE 
CASE
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The power of culture in a crisis
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Culture: shoulder to shoulder
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Poll #2: Who has been through a merger or acquisition?  

• Yes, I have acquired and integrated another business

• Yes, I have been acquired by another business

• Yes, I’ve been part of a merger

• Yes, multiple

• No
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Poll #3: Was it a positive or negative experience?  

• Positive 

• Negative
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Strong culture built through M&A CULTURE 
CASE
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Natixis IM Australia M&A 
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Be welcoming, be collaborative
Culture through M&A
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An investment team with zero departures
And an 18-year+ track record
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CULTURE 
CASE
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Elements of great company culture
and how to achieve it 
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Practical tips for building positive cultureCulture builders

Be yourself
Be be honest, open and transparent

 Credibility

Show people respect to earn respect in return Respect

It’s not just about pay! Find other ways to reward and recognise
Avoid office politics and favoritism

 Fairness

Embrace diversity and individualism
Celebrate employee achievements 
Celebrate team wins

 Pride & Belonging

Aligns your words and actions
Demonstrate competency, honesty and approachability
Show genuine interest in employees as people

 Effective leadership

Lead with shared values, not policies and procedures  Values

Ask your team how to do things better Innovation
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What have I learned?

• Be your authentic self

• Be transparent, honest, and upfront

• Build genuine relationships

• Keep your eyes on the prize

• Recruit cultural cheerleaders

• Celebrate success
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Radical praise: Learn from the best
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Be the school of fish


